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REWDT Board Meeting, 
Wednesday 17 April 2024 @ 19:30
MINUTES
Present:  Kayleigh Tipper (Chair), Alison Mainland (Treasurer), Julie Akid, Callum Flaws, Grant Mainland & Peter Roebuck. 
In Attendance:  Stuart Williams (Trust Manager) & Helen Castle (Co Sec).
1. Welcome & Apologies for absence – Kayleigh welcomed all to the meeting. Apologies were received from Mark Hull, Carole Maguire, Hugh Mainland & Eric Shortland.
2. Minutes of the Board Meeting held on Saturday 24 February 2024 - The Minutes were discussed and approved: Proposed: Peter Roebuck; Seconded: Julie Akid.  
3. Action points (see below) and other matters arising (if not elsewhere on agenda)
20 September 2023

AP2: Stuart to investigate REWDT’s finance arrangements with respect to: Management account preparation, Annual accounts – get a comparative service quote before next AGM, Payroll support and costs, and Accounts software – and who can access it. Stuart to ask accountants for advice about relevant software (e.g., Quickbooks or Xero) to upgrade the system. Ongoing.
04 November 2023

AP2: Kayleigh to investigate the savings accounts options further and inform Helen how much funding should be transferred to a new account once the proposed gift from REWIRED Ltd is known and looking at project budget spend for the next 6 to 12 months. Ongoing.

4. Declaration of Interests
None declared.
5. REWIRED Ltd.

Productivity at the turbine for the past 4 months:
	2023/24
	Actual Productivity (kWh)
	% Productivity (against 37% target)
	% Curtailment

(against 7% expectation)

	December
	341,324
	52.67%
	13.7%

	January
	374,060
	57.73%
	12.8%

	February
	314,588
	48.55%
	9.2%

	March
	384,653
	59.36%
	7.7%


Annual productivity: 
	Financial Year
	Actual Productivity (kWh)
	% Productivity

(against 37% target)
	% Curtailment

(against 7% expectation)

	2021/22
	2,992,276
	37.95%
	20.32%

	2022/23
	3,182,505
	40.37%
	22.25%

	2023/24
	2,660,690
	33.75%
	30.99%


Output for 2023/24 was the poorest year since 2014/15, due to breakdowns at various points during the year. 
6. Grants.

G24 01G – Rousay Community Association, Broadband Installation Costs.  £240.00, this is 50% of the total cost. The Broad approved this grant.
G24 02G – Girl Guiding Trip to Norway (Individual).  £500.00 requested towards the costs of the trip. The Broad approved. Kayleigh commended the applicant for the fundraising efforts done so far to raise the remainder of the costs, and that it was very refreshing to see. 
Kayleigh suggested that staff could scan in all grant paperwork as one document for each application so that it is easier to send to Directors and to review all of the paperwork. 
7. Trust Manager Report/Projects.
7.1 HR – Stuart informed the board that two of the three CDO shortlisted applicants were arriving on Friday for their 2nd interviews.  The third has not replied to the offer of a second interview.  Stuart gave his thanks to Alison & Peter for conducting the first stage interviews for the 9 applicants. Alison, Callum & Peter will meet the two applicants on Friday with Stuart to show them around Rousay and answer any questions.
Ranger – Ellie and Stuart conducted the first stage video interviews with two applicants, both were very good. The third applicant will be interviewed on Thursday 18 April, before they invite any for a second stage in-person interview. Stuart will then decide which go through to the second stage in-person interviews.

7.2 Banking – Second authorisation is now in place for all online banking for the current account.  This seems to be working well.  
Paul Harrington (SLF) has requested we get Scholes to add in designated funds in our year-end accounts to help external funders understand the funds we have ring-fenced for future projects.
7.3 The Manse (SLF) – Stuart reported that the Church of Scotland is very slow at responding but the sale is progressing. Stuart has suggested that consideration be given to not using external Rural Housing Funding for one of the two one-bed flats, instead being paid entirely from unrestricted REWDT funds, as REWDT would be able to use the flat for short-term workers needing accommodation or for new staff moving to Rousay for jobs, or even as a holiday let. No final decision is to be made on this yet. 
7.4 The Taversoe (SLF) – Stuart has received the first paperwork from Lows and is going through this now. The Community Benefit Society is meeting weekly and has an open meeting this Sunday.
7.5 Marina (SLF) – REWDT has been successful in its Stage 1 SLF application of £20,000, Stuart is going to ask OIC for £7,000 from their Community Development Fund and would like REWDT to contribute the balance of approximately £5,000 towards the feasibility work needed to progress to Stage 2 application. The Board requested that Stuart contact the REW&G Community Council to see if they still offer awards for seed-corn funding, which might cover these additional costs. The Board agreed to fund up to £10,000 if OIC & REW&G CC could not support this project.
7.6 Minibus – REW DT has purchased a minivan, but the purchase costs will be covered as part of the CES Rural Energy Hub funding, as the bus will be leased back to CES for 18 months but managed by REWDT for all hires. The bus will be used under Section 19, Stuart & Helen to check the rules re maintenance under Section 19 as maintenance checks may be needed every 11 weeks.
7.7 E-Bikes – Nine e-bikes have been received so far. Carol Rae is arranging for the bikes for hire to be stored in a shed next to Shore T’s. 
8. Administration, Finance & Office.
8.1 Finance – No queries from Directors regarding the 2023/24 and the new 2024/25 budget spreadsheets shared [prior to the meeting.
8.2 AGM – Currently we have 10 directors, this means that we need two to stand down at the AGM on 25 May. Hugh has already informed Stuart that he is going to standdown and not seek re-election, Peter offered to standdown and would like to put himself forward for re-election. 
Suggested changes to the Articles – Due to online banking now being a two-stage process, this will need to be amended in REWDT’s Articles, the Board approved the suggested change with a slight modification. Helen to produce the paperwork to be sent with the invitations to all members showing the change to be requested. The Board asked if REWIRED Ltd should also consider moving to dual authorisation for their online banking and ask AP2: Grant to take the proposal for dual authorisation for online banking to the next REWIRED Ltd board meeting. 
AGM planning – Helen to ask Alice (Brinian Bakes) if she is able to do some baking for attendees at the AGM. Stuart to look into getting a PA system set up in the hall for attendees to hear the speakers better.  The film system might be sufficient for this.
9. AOB
9.1 Chessa from HIE would like to know what would encourage the REWDT board to attend a knowledge/networking session. The Board felt this would be useful but very time consuming and difficult to manage attendance from all islands across Orkney, but felt that a DT Conference would be better; Stuart to feedback to Chessa.
9.2 Office Bearers – Stuart raised a concern about the Board voting in office bearers at the first post-AGM Board Meeting who have not previously expressed an interest in taking on these roles, and suggested Directors consider putting themselves forward for roles prior to the meeting if possible. Kayleigh informed the Board that she would not be seeking re-election as Chair for the coming year, but would continue on the Board. Hugh has advised that he will be standing down as Vice Chair and Director at this year’s AGM. 
10. Next Board Meeting
The next Board Meeting will be on Wednesday 26 June 2024, starting at 19:30 and held at The Pier Cabin. 
Summary of outstanding action points. 
20 September 2023

AP2: Stuart to investigate REWDT’s finance arrangements with respect to: Management account preparation, Annual accounts – get a comparative service quote before next AGM, Payroll support and costs, and Accounts software – and who can access it. Stuart to ask accountants for advice about relevant software (e.g., Quickbooks or Xero) to upgrade the system. Ongoing.
04 November 2023

AP2: Kayleigh to investigate the savings accounts options further and inform Helen how much funding should be transferred to a new account once the proposed gift from REWIRED Ltd is known and looking at project budget spend for the next 6 to 12 months. Ongoing.

17 April 2024
AP1: board to think about Stuart’s idea to have one of the 2 one-bed flats at The Manse for REW DT use rather than social housing and the costs to the REW DT would be approximately £75,000, this would help the DT with recruitment.

AP2: Grant to take the proposal for dual authorisation for online banking to the next REWIRED Ltd board meeting.
Acronym List

AFO



Admin & Finance Officer

PM



Project Manager

TM



Turbine Manager

Co Sec


Company Secretary

PO



Project Officer

REW DT


Rousay, Egilsay & Wyre Development Trust

DT



Development Trust

HSO



Heat Smart Orkney

NILPS


North Isles Landscape Partnership Scheme

OIC



Orkney Islands Council

OHAL



Orkney Housing Association Ltd.

SLF



Scottish Land Fund

BLF



Big Lottery Fund

OSCR



Office of the Scottish Charities Regulator

REWGCC
Rousay, Egilsay, Wyre & Gairsay Community Council

REWIRED
Rousay, Egilsay & Wyre Islands Renewable Energy Development

CPO
Community Power Orkney

SNH



Scottish Natural Heritage

HIE



Highlands and Islands Enterprise
REWDT Directors: Kayleigh Tipper (Chair), Hugh Mainland (Vice-Chair), Alison Mainland (Treasurer), Julie Akid, Callum Flaws, Carole Maguire, Grant Mainland, Peter Roebuck, Eric Shortland, Richard Tipper & Mark Hull (Co-opted Director). 
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