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REWDT Board Meeting, 
Wednesday 26 June 2024 @ 19:30
MINUTES
Present:  Kayleigh Tipper (Chair), Alison Mainland (Treasurer), Julie Akid, Callum Flaws, Mark Hull & Peter Roebuck.  
In Attendance:  Stuart Williams (Trust Manager), Lloyd Gudgeon (CDO) & Helen Castle (Co Sec).  Chris Jacques for agenda item 2 only.
1. Welcome & Apologies for absence – Kayleigh welcomed all to the meeting and in particular Lloyd as the new CDO. Apologies were received from Richard Tipper.
2. Taversoe Community Benefit Society (CBS) Grant Application Presentation.
Chris Jacques shared the progress to date with the board.  The CBS has been formed and will be a REW DT and Tenants model, the tenancy agreement is now drafted, and the share offer is ready to go once the CBS is legally operational.  The paperwork is currently with the Financial Conduct Authority for the final sign off. 
The set up is envisaged to be a 60% of the shares owned by the community as a minimum with he rest owned by people/groups external to RE&W.  The group would like to raise a minimum of £20,000 from the share option.  The group would like a reserve fund to allow for continuity if the tenants decided to leave before new tenants could be engaged.  This fund would cover agency costs, accountant’s fees etc.  Carey has asked for an additional £15,000 to the sale price for the ’soft assets’, Carey will finish at the end of September.
The CBS have followed all advice from the Plunkett Foundation.  Currently the CBS has two non-local people interested in being the tenants (both very capable), but the group would prefer to have someone local if possible and will advertise again in the Orcadian.
Stuart added that the sales is progressing with Lows Solicitors.  Peter asked if the CBS were going to share the progress with the wider community?  This will happen as soon as the CBS is officially an organisation with a public meeting to launch the share options.  Chris added that they will be informing potential share holders that it is unlikely they will get a return on their investment for at least 3 years.  Stuart shared how Shapinsay’s Smithy Café is run and Stronsay’s hotel.  Peter raised the ‘social value’ element (what the CBS can add to the community from this project) which is just as important as the monetary value.  The tenants will be made aware of the Pier Restaurant development and that this will work in tandem with the Taversoe.
Chris then left so that the board could discuss the grant application.  All approved the £20,000 grant which will be drawn down as and when needed.

3. Minutes of the Board Meeting held on Wednesday 17 April 2024 - The Minutes were discussed and approved: Proposed: Peter Roebuck; Seconded: Julie Akid.  
4. Action points (see below) and other matters arising (if not elsewhere on agenda)
20 September 2023

AP2: Stuart to investigate REWDT’s finance arrangements with respect to: Management account preparation, Annual accounts – get a comparative service quote before next AGM, Payroll support and costs, and Accounts software – and who can access it. Stuart to ask accountants for advice about relevant software (e.g., Quickbooks or Xero) to upgrade the system. Discharged.
04 November 2023

AP2: Kayleigh to investigate the savings accounts options further and inform Helen how much funding should be transferred to a new account once the proposed gift from REWIRED Ltd is known and looking at project budget spend for the next 6 to 12 months. Discharged.  Helen to transfer all but £150,000 into the Redwood savings account.
17 April 2024

AP1: board to think about Stuart’s idea to have one of the two one-bed flats at The Manse for REW DT use rather than social housing and the costs to the REW DT would be approximately £75,000, this would help the DT with recruitment.  Ongoing.
AP2: Grant to take the proposal for dual authorisation for online banking to the next REWIRED Ltd board meeting.  Ongoing.
5. Election of Office Bearers.

Kayleigh & Stuart shared the election process and officer bearer roles.  The board voted and the outcome was as follows: -
Chair – Peter Roebuck

Vice-Chair – Grant Mainland

Treasurer -Alison Mainland

Kayleigh handed over to Peter to chair the rest of the meeting.  Everyone thanked Kayleigh for being the Chair for the last three years and all of work she had done for the REW DT.

Mark Hull was once again co-opted onto the board.

6. Declaration of Interests
Peter declared that his tenants had applied for a general grant.
7. REWIRED Ltd.

Productivity at the turbine for the past 3 months:
	2022/23
	Actual Productivity (kWh)
	% Productivity (against 37% target)
	% Curtailment

(against 7% expectation)

	March
	384,653
	59.36%
	7.7%

	April
	349,325
	53.91%
	12.3%

	May
	153,250
	23.65%
	20.0%


The availability results from Enercon for dec’22 to the end of Noc ’23, we lost 441.548 Megawatt hours according to their calculations in the time the turbine was inoperable during that period.  The EPK agreement states that we will be compensated at the rate of 111.09 EUR per MWH lost.  
Following a second CPO get-together the Turbine Manager is starting to collect the information required to begin an application to extend the planning permission to allow REWIRED to continue to generate after the planning permission has finished.  REWIRED Ltd are at this stage working with Stronsay and Shapinsay.  The group are currently exploring a few different methods of continuing generation.  
Stuart asked Mark when the REW DT would know what the approximate gift donation is likely to be so that the DT can plan future projects.  The PPA is positive abd now fixed until 2026. AP1: Peter will take this to the REWIRED Ltd. board and discuss when they are able to share the estimated gift information each year.   This will include margins and what is needed to be kept against what can be gifted.
8. Grants.
G24 05G – Taversoe CBS - £20,000 for fixtures and fittings, legal costs, and other related costs - Approved.
G24 06G – Resident’s KGS theatre Trip - £250.00 – Rejected as this should be covered by the Educational Bursary Grant @ 90%.  

G24 07G – Resident’s application for flooring - £1,406.27 – Rejected as other funding is available from OIC, suggested Wellbeing co-ordinator discusses all external funding options with the resident.  If all external funders cannot support this then the applicant can reapply.

G24 04G – Resident’s application for art equipment - £231.25 – rejected as board funds workshops and courses under wellbeing/educational bursary but not equipment.  The applicant could set up an art group and apply for equipment under the Community Activity Grant.

G24 03G – Resident’s application for an extension router for their broadband connection - £39.82 – Rejected as this is for their second home and the DT does not normally fund household equipment, this application does not have any wider community benefit.

The board did acknowledge the big uptake in grant applications over the last two months, especially since the wellbeing grant offer was widened.
9. Trust Manager Report/Projects.
7.1 The Pier Store – Sean is due to finish the doors, window frames and ramp very soon, this will mean that the building can then be signed off by the OIC and the REW Heritage SCIO can access the building for the display of Rousay artefacts.
7.2 The Pier Restaurant – The oil remediation is still ongoing but almost there with RSK RAW due back in the autumn to test the area again to see if all the contamination has been removed.  Cindy from Clouston’s is confident that the upstairs of the building can be converted into accommodation.  Cindy will draw up draft plans for the renovation of the site.
The charging point will be moved and converted into a double charging station, paid for by the Rural Energy project.  Residents can hire the bus but must contact the office to book an induction first.  The REW DT now has a section 19 permit for both vehicles allowing the transportation of members free.  Third party people can use this service but must become associate members and then a charge can be made, the first of these booked is the archaeological group on a visit to Swandro.
7.3 Marina (SLF) – Anne Byres received a good turnout for her consultation regarding community engagement for the development of a marina site.  This could be a 50-berth marina, Wallace & Stone consultants have reviewed the area and feel this is possible.  Anne is working on the SLF Stage 2 application with a view of an August 2024 submission.  Billy Groundwater is due early next week to value the area.  The SLF now only pays between 50% & 60% of the land costs but there are other external funders available that the REW DT could apply to for match funding.
Julie Akid left the meeting at this point. 
7.4 Johnstons Road – OIC Planning have additional questions again which are being work on now with a view of this being ready for the OIC’s August planning meeting.  The Rural Housing Fund grant will need the properties to be completed by the end of March 2026
7.5 The Taversoe (SLF) – The CBS group has been formed and is a very strong group of residents.
7.6 The Manse (SLF) – The Manse purchase is very close to completion.   The contract are likely to concluded within two weeks.  The maintenance will be put into place and the building plans submitted.  Billy Groundwater will deal with the tendering process.  Rural Housing Funding is lined up for the conversion into flats.
7.7 The Boardwalk – The interpretation panels are now here and about to go into place.
7.8 E-Bikes – All resident’s inductions have now taken place, four of the E-Bikes have been issued and Carol has taken the 6 E-Bikes plus the trike for tourist hires.  Carol has a new E-Bike storage facility and feedback from tourists has so far been very positive.  Shapinsay have 21 E-Bikes rented out monthly for £17 per month with residents taking ownership at the end of a three-year rental period.  The Energy Savings Trust is an annual grant application process and if the take up continues to grow this could be something the REW DT board wishes to consider.
7.9 Dial-a-Ride Van – The van now has its decals.  Gary & Christine Briggs will take over the administration of the DAR scheme from 01 July.  This service is fully funded externally.
7.10 HR – Ellie has reduced her hours back to eighteen per week and will only be covering the Grants role.  
Alice is stepping down from as our Youth Worker from 01 July.  The REW DT has recently been awarded Children in Need funding to expand our Youth Work project and an advert has been placed in the July Review for a Youth Worker to take this project forward.  Alice has asked if she can purchase her laptop from the REW DT, the board agreed.  Helen to get the value of the laptop from Scholes and inform Alice. Helen to draft a letter of thanks to Alice from Peter (as Chair).
Ranger – Two applicants were interviewed for the Ranger post, but neither were found to be suitable.  The post will be readvertised in December for a Spring start.
Admin – There are a number of archive boxes that need to be scanned and then shredded.  The board agreed a ‘ad hoc’ admin role @ £12 per hour to complete this task over the next 12 months with a budget of £3,000 for the completed work.
10. Administration, Finance & Office.
10.1 Membership – Seven new membership forms were received, all were approved.
10.2 Finance – No queries from Directors regarding the 2024/25 budget spreadsheet shared prior to the meeting.  The board were reminded that we are still to received £200,000 from NILPS and Rural Energy Hub from claims for the Pier Store and the DAR Van projects.
10.3 Board Meeting Dates for the Coming Year – The board agreed the new meeting dates but to trial moving the meetings from Wednesdays to Mondays, starting at 19:00 instead of 19:30, and the winter meeting dates being held on a Saturday morning starting at 09:30.  Every meeting the board will review the next three months meeting dates and adjust if required, to ensure maximum director attendance.
10.4 VAO Steering Group – Kayliegh and Stuart shared the details of these quarterly meetings and the connection to Nicky’s Wellbeing role.  Peter will take this role over.  Helen to inform Vikki at VAO.
10.5 REWDT.org Email accounts – All directors now have rewdt.org email accounts and these will be used for all email communications from now on.  Helen will send instructions to all directors on how to access their account and the use of Teams, as this will replace the current Zoom service for remote access to meetings.
10.6 AGM Feedback – Helen shared feedback received after the AGM in May.  
· The Turbine Manager or Chair of REWIRED Ltd. should give the REWIRED presentation, to allow for questions to be answered.
· The income spend needs to be broken down further to show what this was used for as the assumption is that the majority is used on salary costs, which it is not.
11. AOB
11.1 The board wanted to thank Stuart for the last 18 months, and everything he has achieved for the community of RE&W.
11.2 Stuart and Lloyd have recently visited Egilsay & Wyre and held drop-in sessions for residents as well as installing new computers and printers for residents to use.
11.3 Wyre School House – the building is deteriorating but the area where the Wyre turbine electrics is still watertight.  The turbine has been removed to NTS for repair and should be back producing power in August.  AP2: Mark to see if and how we can move the Wyre turbine electrics to a secure box/shed nearer the turbine (other side of the current site wall) to ensure the equipment is safe from the School House deterioration.  
11.4 Photos for website – AP3: The following directors need to provide Helen with a photo for our website – Kayleigh, Grant, Richard, Julie & Mark.
12. Next Board Meeting
The next Board Meeting will be on Monday 29 July, starting at 19:00 and held at The Pier Cabin.  Followed by meetings on
· Monday 23 September

· Monday 04 November
Summary of outstanding action points. 
AP1: board to think about Stuart’s idea to have one of the two one-bed flats at The Manse for REW DT use rather than social housing and the costs to the REW DT would be approximately £75,000, this would help the DT with recruitment.  Ongoing.
AP2: Grant to take the proposal for dual authorisation for online banking to the next REWIRED Ltd board meeting.  Ongoing.
26 June 2026

AP1: Peter will take this to the REWIRED Ltd. board and discuss when they are able to share the estimated gift information each year.  This will include margins and what is needed to be kept against what can be gifted.

AP2: Mark to see if and how we can move the Wyre turbine electrics to a secure box/shed nearer the turbine (other side of the current site wall) to ensure the equipment is safe from the School House deterioration.  
AP3: The following directors need to provide Helen with a photo for our website – Kayleigh, Grant, Richard, Julie & Mark.
Acronym List

AFO



Admin & Finance Officer

PM



Project Manager

TM



Turbine Manager

Co Sec


Company Secretary

CDO



Community Development Officer

PO



Project Officer

REW DT


Rousay, Egilsay & Wyre Development Trust

DT



Development Trust

HSO



Heat Smart Orkney

NILPS


North Isles Landscape Partnership Scheme

OIC



Orkney Islands Council

OHAL



Orkney Housing Association Ltd.

SLF



Scottish Land Fund

BLF



Big Lottery Fund

OSCR



Office of the Scottish Charities Regulator

REWGCC
Rousay, Egilsay, Wyre & Gairsay Community Council

REWIRED
Rousay, Egilsay & Wyre Islands Renewable Energy Development

CPO
Community Power Orkney

SNH



Scottish Natural Heritage

HIE



Highlands and Islands Enterprise
REWDT Directors: Peter Roebuck (Chair), Grant Mainland (Vice-Chair), Alison Mainland (Treasurer), Julie Akid, Kayleigh Tipper, Callum Flaws, Carole Maguire, Eric Shortland, Richard Tipper & Mark Hull (Co-opted Director). 
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