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REWDT Board Meeting, 
Saturday 01 November 2025 @ 10:00
Minutes
Present:  Peter Roebuck (Chair), Alison Mainland (Treasurer), Kayleigh Tipper, Richard Tipper, Joy Henderson, Mark Hull, Carole Maguire & Lisa Croft. 
In Attendance:  Lloyd Gudgeon (CDO) & Helen Castle (Co Sec/AFO).
1. Welcome & Apologies for absence – Peter welcomed all to the meeting. Apologies from Grant Mainland, Callum Flaws & Eric Shortland. 
2. Minutes of the Board Meeting held on Monday 08 September 2025 - The Minutes were approved.  Proposed by Carole Maguire & Seconded by Joy Henderson.
3. Action points (see below) and other matters arising (if not elsewhere on agenda). 
16 June 2025

AP1: Mark to speak to Eric to explain why prevention of ‘shadowing’ is important and answer any further questions Eric has regarding REW DT directors on the subsidiary board.  Ongoing, Mark to phone Eric.
AP3: if Mark agrees, Mark to stay as a specialist and REW DT director on the REWIRED Ltd. board. Mark has agreed to stay on the board – Discharged.
AP5: Lloyd to arrange with Shapinsay DT for the delivery of the trike to JBT in Kirkwall, Eric will then deliver it to Rousay.  Discharged.  REW DT has been offered funding to purchase three new E-Bikes and 1 E-Trike.  Lloyd to let Shapinsay DT know we no longer wish to take their E-Trike.
AP6: Lloyd The board asked to see the worklist of improvements to the building (Taversoe) and would like the list prioritised and costed with any external funding applications linked to the items on the list for discussion at the next meeting.  Ongoing.
AP7: Lloyd to find the answers to the following (via the CBS): - 

· Grant wants to know when the CBS will have confirmation of Bill taking over from Carey re the personal license.  Discharged.
22 July 2025

AP1: Peter & Grant to inform the REWIRED Ltd. board of the requirements of their Articles.  The Articles state that 

· REWIRED Ltd. directors make suggestions of whom they wish to have on their board and the REW DT approves (or not) their suggestions.  Ongoing.
· All REWIRED Ltd. office bearers must be re-elected every year on the first REWIRED Ltd. meeting following the REW DT AGM.  Ongoing.
· Peter said this means REWIRED Ltd. need to hold a minimum of two meetings each year, one to approve their accounts and one following the REW DT AGM.  All REWIRED Ltd. directors must support the REW DT.   Ongoing.  
All these action points will be brought to the next REWIRED Ltd board meeting.

08 September 2025

AP1: Lloyd to arrange a 6 month review meeting with Taversoe Steering group to include Bill and Carey. Discharged.
AP2: Julie to prepare agenda and minute the meeting between Taversoe Steering Group and Bill.  It will be presented at the next board meeting.  Discharged.
AP3: Lloyd to keep funders informed of changes re CBS closure. Ongoing
AP4: Lloyd to arrange a suitable date for a public consultation discuss ongoing Taversoe project.  Discharged.
AP5: Grant to arrange local contractor – R Mainland to visit site asap and advise on works recommended and costs expected. Discharged.
AP6:  Julie to check with Companies house and Scholes regarding Photo ID and advise board member.  Discharged.  Directors without photo ID can go to Kirkwall Post Office to do this.

AP7: Julie/Helen to prepare a letter for the REW&G CC.  Discharged.
AP8: Julie/Helen to make enquires with Bill at the Taversoe regarding the Christmas lunch.  Discharged.
AP9: Eric asked if we could investigate the connection of a water supply to the Polytunnel site from or through the current Johnstons road building site. Lloyd to investigate. Discharged.  Due to the high cost of installation of a new supply.
AP10: Helen/Julie to undertake a review of current policy and update as required.  (Directors preferred means of contact & the 48 hour ‘rule’).  Ongoing.  All staff have access on the cloud to the spreadsheet with the details of director contact phone and email addresses.  This should be used at all times.  In the past directors have agreed to a 48 hour rule for urgent emails only.  This has never been formally put into a policy.  Discharged.  Helen to note a new procedure that if staff need directors to make an urgent decision between meetings the CDO to call all directors to ask them.  This procedure will be minuted at the next board meeting, the contact must be quorate with a majority approval.  If any director wishes to discuss the item requested for approval, then this must be taken to the next board meeting, even if a quorate number of directors are happy to approve.
4. Declaration of Interests – Mark raised the CARE grant that CES has been awarded, Mark & Lloyd will meet to discuss this.
5. REWIRED Update – 
Productivity at the turbine for the past 3 months:

	2025/26
	Actual Productivity (kWh)
	% Productivity (against 37% target)
	% Curtailment

(against 7% expectation)

	July
	173,634
	28.80%
	19.3%

	August
	235,134
	36.29%
	12.4%

	September
	347,542
	53.63%
	7.6%


The turbine turned a corner in September with its first “green” month for over eighteen months.  Hopefully we’ll have a good spell of generation this winter with fewer technical issues.  A subsea cable, exporting electricity from Orkney to Scotland has failed.  Currently this is not affecting our productivity.  
The turbine was due a blades inspection in the early summer.  We have now been informed by Enercon that these inspections will only be carried out by drone from now on.  While this is far from ideal it may mean we do eventually get our blades inspected soon.  
REWIRED Ltd. have received our draft accounts.  The Turbine manager is awaiting final approval concerning an issue the accountant raised concerning the decommissioning bond but REWIRED Ltd. hopes to have the accounts signed and their annual donation decided within the coming weeks.  The draft accounts show an increase in profits of £10,000 from the previous year.
Mark is working with the CPO group on a ‘Growing Back’ plan and new decommissioning plan, once completed OIC will review the planning application for an extension of the turbine site.  

6. Mid-Year Budget position.

Peter went through the spreadsheet, looking at the budgets that are likely to be overspent, this includes staff costs due to an increase in the Employers NI contributions this year and the new staff position created at the beginning of April.  The board queried that this position was not shared with them all prior to the contract of employment being signed.  This position was raised at the April meeting.  Lloyd explained the changes to the REW DT work which will continue over the next few years as more buildings/assets are acquired.  This has meant this position is essential to the continuity of the REW DT, but Lloyd agreed that this should have had full board approval prior to the contract being signed.  Peter added that this was an oversight and must not happen again.
Lloyd’s position is likely to change to more of an asset management role and the Company Secretary/AFO role will change with the addition of a project management role.  Directors will need to consider staff job role changes over the next few years.  This could include a General management role and short-term project management roles e.g. for the Waterfront Development project.  Lloyd said that this process had begun with the recent staff away day.  Once Lloyd has completed this work with the staff this will be brought to the board for consideration.  This will be linked to the Repowering (turbine) project to cover the costs.  Mark added that this is a good initiative.  

7. Grants.
7.1  Fuel Grant - The board discussed this proposal.  It was agreed that the fuel grant would be launched ASAP at £150 per household with an additional £150 for those that meet the same criteria as last years offer.  The board also discussed changes to the fuel grant for next year, these will be shared with staff for a proposal to come too the February budget meeting.
7.2 Wellbeing Grant request from a resident – After a general discussion, all directors approved the request for a wellbeing grant application to cover the subscription costs for the medical device. 
8. CDO`s Report /Projects
8.1. Affordable Housing – Lloyd shared that the contractors wish to work on North Ronaldsay’s project in November and then return to Rousay in December.  This would still allow for the funding to be fully spent before the end of March 2026 and our project would remain on track for its completion date. Directors were happy with this so long as there were no delays in completion.  One asked if any kits or materials could be delivered to the Rousay site while we still have access to the Shapinsay ferry, AP1: Lloyd to check with the housing contractors if any large amounts of materials could be delivered to the Rousay site while the Shapinsay is still available.  Also, if a discount could be considered to the contractor’s fees due to this change of our agreement.
Lloyd shared that we are starting to receive the claims funds from the Scottish Government RHF, even though the deeds of ownership of the land is still with our solicitors.  Lloyd continued that the RHF awards are per financial year and that Davey had suggested delaying the start of The Manse refurbishment to the next financial year due to the planning permission still not being awarded despite the information requested having been submitted.  Planning is currently taking a number of months for approval at OIC and so completing the work within this year’s timescales would be tight.  Richard added that as long as the money is guaranteed he was happy to delay and roll this over.  Lloyd confirmed the funding was secured.

8.2. Pier Restaurant – The new Pier Restaurant Steering Group continues to meet. There is a short-term plan to open the Pier Restaurant during winter, with the Sailing Club having an event at the end of November, and one or more events in the week up to Christmas Eve. Lloyd asked that for this pre-Christmas activity, would the Board be happy for the Trust to be the applicant for the temporary licence.  Carole shared that a temporary licence could take up to 6 weeks for OIC to approve.  Joy was concerned that if the building needed various work before it could officially open, was it safe to hold events prior to the work being finished.  Lloyd responded that the work would be a phased development for the cleaning, replacement doors and windows and later kitchen improvements but that the planned activities would require those groups running the events to have a risk assessment showing that the event is safe to hold. 
Lloyd is I n the process of applying for external funding to cover the costs of the renovation of the building.  The temporary licence would be for a limited number and type of drinks and ‘ready to go’ foods.  Once the building is finished the DT will go out for bids to the community to run the bar and restaurant.  Richard asked that the remit of the steering group should be reported to the board at every DT board meeting.  Lloyd said that their remit was to guide and direct the DT within the agreed budget and has a board director on the steering group.  Lloyd confirmed that Kayleigh is no longer on the steering group.  Richard reminded all that the DT board is responsible for the funding to renovate and run the building.  All agreed that any purchase for the building must be within budget and approved by the DT directors. AP2: Lloyd to come to the December meeting with detailed costs for the renovation of the Pier Restaurant and the Taversoe.
Equipment from the Taversoe that is surplus to requirements is being transferred to the Pier, including furniture and kitchen items. Additional items will be bought as needed, but costs identified so far are below £10,000. We have been encouraged by OIC to apply to them for funding support for this.
Alison shared that the Pier Restaurant was just a ‘shell’ and needs the steering group to be pushing the development and full opening of the building and is happy that both Grant and Lloyd are involved with the group. 
A medium-term plan is emerging to remove part of the wall between the bar and the old lounge, to open up the space and to make it easier to access the disabled toilet, which will be installed in the spiral staircase space (the staircase having been removed and replaced with an attic hatch). We are seeking quotes for this work.
Carole asked if any equipment or furniture from the Taversoe, now not required could be transferred to the Pier Restaurant for them to use if needed.  Carole is happy that local volunteers are working on this project and asked Lloyd for a monthly update at DT meetings.
8.3. Taversoe - Carole asked about the CBS issue with the original potential tenant and if anything, more was known.  AP3: Lloyd to follow up with our solicitors regarding the CBS issue with the original proposed tenant to see if this has development into a more formal action.  Richard asked if the CBS was fully formed when they were working on the tenancy contract with the original person.  Lloyd confirmed this was the case and that the draft contract was shared with the proposed tenant who as far as the CBS knew had not engaged a solicitor to review contracts.
Lloyd shared that the DT was taking on the responsibility of the CBS and reminded all the email from the proposed tenant asking for compensation for costs incurred, this complaint is to the CBS not the REW DT but once the DT takes over legally there could be consequences for the DT.

The REW DT needs to produce a new lease for the current tenant as his lease is with the CBS and once the DT takes over, this will no longer be valid.

AP4: Richard asked if the DT could have a plan for any future asset changes prior to the tenant removing items or requesting alternatives to be purchased.  Lloyd to arrange this.  Lloyd is working with the tenant on his future plans to make the Taversoe a guest house with a bar and restaurant open to both tourists and residents.  AP5: Lloyd to work with Bill to get any potential DT costs for the next board meeting.  Lloyd to also get a copy of the current lease between the CBS & tenant for the board to review and decide if they wish to have the same agreement or negotiate any changes or additions.  Lloyd is putting in for external funding for further improvement to the building.  A meeting to discuss the Taversoe project has been agreed for Saturday 29 November at 10:00 Cabin Community Room.
8.4  Community Transport –  
Grant has ordered the parts (paid by the DT) needed to bring the LEAF up to MOT standard. As soon as the repairs have been made, we will book it in for its MOT. Meanwhile, we have adjusted the insurance on the new Peugeot van so that it can be used by the Car Club, as well as the LEAF.  Richard asked if we should keep the leaf now that the new van is part of the car club?  It was agreed to wait until the budget meeting in February when the car club use would be better known and then the Leaf will still have a MOT if the board decides to sell I t.

We have secured funding for the new EV charger at the office. It has been installed, although it is not yet connected to the mains supply as Merrimans want to wait until the Cabin is separated from the Pier Restaurant for the electricity connection. We have also secured funding for an EV charger at the Taversoe, for the use of guests staying there.
8.5 Waterfront Development – 

Purchase of the 3 plots of land at the waterfront site is going ahead (one has been accepted). We expect this to have been completed by mid-December, as there seems to be no concerns raised by any of the solicitors involved.

We recently showed Arianna Burgess, MSP, around the site and she was happy to assist us with progressing this project, or others, if we needed help.
8.6 Trumland Estate – 
Lloyd shared the estates map and the discussion Hannah had with a resident over a boundary query.  The board agreed to adjust the land registry map to show the boundary agreed changes.  AP6: Lloyd/Hannah to make the changes to the Trumland Estate boundary regarding the suggested changes to the map as approved by the board.  This equates to 1% of the land purchased.
Joy asked if a star gazing observatory could be built by the boardwalk, to support the Dark Skies events that Hannah is arranging.  Perhaps a circular wall for protection against the winds but open to the night sky.  AP7: Hannah to look at options for an observatory design and costs for the boardwalk area. 
Hannah’s report covering her future plans for the estate were discussed.  Lisa asked if Hannah had been in contact with the Science Festival people and UHI regarding the Food Security issues as these could help Hannah if she linked to their work, Lisa thought they would be keen to support our projects.  AP8:  Hannah to check if UHI & Science Festival people can be involved to support the Food Security projects.
AP9: Mark added that CES is applying for external funding which appears to be connected to Hannah’s future plans and could include these in their application.  Mark to discuss this with Hannah ASAP.
AP10: Lisa suggested that Hannah speak to Becky Ford & Kat regarding her future project ideas.  Hannah to do this.

Lisa shared that the UK National Collection Seed Bank needs local seeds as the ones they have are adapting to the increased temperatures in the south of England and are no longer the original plants.  Joy asked if the UHI college students could help with this work.  AP11: Lisa to check if UHI will help with the collection of local seeds from REW for the National Collect seed Bank.

8.7 Staff Away Day – 

Lloyd shared that the away day went well.  This was an early part of the organisation development work that we are doing in the background to prepare the Trust for the next 10 years or so, a period during which we will possibly see the big turbine and its income removed.  One of the outcomes was that he is looking to get some financial advisors to speak to the board re investing surplus funds.   The board agreed that AP12: Lloyd would contact the organisations and get a report from each on how they could support our potential investments and at what returns to the DT.  Once the DT has seen these they will decide if they wish to take this further and how to do this practically e.g. TEAMS meeting etc.

8.8 Maintenance budgets – 

As our asset portfolio increases, we will have increasing Operation & Maintenance (O+M) costs. We can assign O+M budgets to each asset, or we could have an over-arching O+M budget that covers all assets (using “asset” to mean something fixed that we own and that is not currently being funded externally under a project, so the Estate, the Manse, the Cabin at the moment, i.e. facilities). Lloyd asked if the board could decide how we want to manage and staff O+M as we go forward.  AP13: All Directors to think how they would like to manage the operational and maintenance costs of our assets by the December meeting, for the staff to work on budgets for the next financial year.
Peter thanked all staff for their reports.
9. Administration, Finance & Office  
9.1. New Membership – 5 new membership forms received.  All approved.
9.2. Finance – no additional questions re the budget spreadsheet.
9.3. Companies House – All directors reminded to complete paperwork required asap.   AP14: Helen to check again with Co House and Scholes if the personal director codes must be completed to allow the accounts to be uploaded this year.  Helen to send directors proof of the answer.  Helen also raised her concerns regarding non-REW DT directors still on the board of HSO Ltd.  AP15:  Helen to contact HSO directors to see if they still wish to be on the board (if so, to ask for their Co House personal codes and if not remove them.  Board agreed to keep HSO Ltd company ‘live’.
9.4. OSCR – OSCR have requested all charities upload their director name, address, phone number and email details, plus start date as a director onto their system.  They will then release just the names only of the directors of charities for people to see on their website.  Helen has had to upload all information to allow future accounts and annual returns to be completed on line.  If directors leave Helen will ensure she removes all director information from OSCR’s database.
10. AOB 
9.1: REW&G CC Notice Board –

Richard was unhappy with the letter sent from the REW DT to REW & G CC re the notice boards.  Helen apologised but as she was not at the previous meeting was not aware of Richard’s request regarding the contents of any letter to be sent.  AP16: Helen/Lloyd to check the keys they have to see if they have enough for any groups that ask for them to be given out and if the keys are the same for all notice boards or not.
9.2 Change of meeting dates.  Helen & Lloyd asked if the AGM could be put back a month due to staff issues getting all data for the annual report to the printers in time for a May AGM.  The board agreed dates, Helen to circulate these.
Next Two Board Meetings, all at The Pier Cabin – 
· Saturday 29 November @ 10:00 Taversoe Project only
· Saturday 13 December @ 10:00
· Saturday 24 January@ 10:00
· Saturday 21 February @ 10:00 Grants & Budget Meeting only.
Summary of Action Points.

16 June 2025

AP1: Mark to speak to Eric to explain why prevention of ‘shadowing’ is important and answer any further questions Eric has regarding REW DT directors on the subsidiary board.  Ongoing, Mark to phone Eric.
AP6: Lloyd The board asked to see the worklist of improvements to the building (Taversoe) and would like the list prioritised and costed with any external funding applications linked to the items on the list for discussion at the next meeting.  Ongoing.
22 July 2025

AP1: Peter & Grant to inform the REWIRED Ltd. board of the requirements of their Articles.  The Articles state that 

· REWIRED Ltd. directors make suggestions of whom they wish to have on their board and the REW DT approves (or not) their suggestions.  Ongoing.
· All REWIRED Ltd. office bearers must be re-elected every year on the first REWIRED Ltd. meeting following the REW DT AGM.  Ongoing.
· Peter said this means REWIRED Ltd. need to hold a minimum of two meetings each year, one to approve their accounts and one following the REW DT AGM.  All REWIRED Ltd. directors must support the REW DT.   Ongoing.  
All these action points will be brought to the next REWIRED Ltd board meeting.

08 September 2025

AP1: Lloyd to arrange a 6 month review meeting with Taversoe Steering group to include Bill and Carey. 

AP2: Julie to prepare agenda and minute the meeting between Taversoe Steering Group and Bill.  It will be presented at the next board meeting.
AP3: Lloyd to keep funders informed of changes re CBS closure. Ongoing
01 November 2025
AP1: Lloyd to check with the housing contractors if any large amounts of materials could be delivered to the Rousay site while the Shapinsay is still available.  Also, if a discount could be considered to the contractor’s fees due to this change of our agreement.

AP2: Lloyd to come to the December meeting with detailed costs for the renovation of the Pier Restaurant and the Taversoe.
AP3: Lloyd to follow up with our solicitors regarding the CBS issue with the original proposed tenant to see if this has development into a more formal action.
AP3: Lloyd/Hannah to make the changes to the Trumland Estate boundary regarding the suggested changes to the map as approved by the board.
AP4: Richard asked if the DT could have a plan for any future asset changes prior to the tenant removing items or requesting alternatives to be purchased.  Lloyd to arrange this.

AP5: Lloyd to work with Bill to get any potential DT costs for the next board meeting. Lloyd to also get a copy of the current lease between the CBS & tenant for the board to review and decide if they wish to have the same agreement or negotiate any changes or additions.
AP6: Lloyd/Hannah to make the changes to the Trumland Estate boundary regarding the suggested changes to the map as approved by the board.
AP7: Hannah to look at options for an observatory design and costs for the boardwalk area. 

AP8:  Hannah to check if UHI & Science Festival people can be involved to support the Food Security projects.
AP9: Mark added that CES is applying for external funding which appears to be connected to Hannah’s future plans and could include these in their application.  Mark to discuss this with Hannah ASAP.

AP10: Lisa suggested that Hannah speak to Becky Ford & Kat regarding her future project ideas.  Hannah to do this.
AP11: Lisa to check if UHI will help with the collection of local seeds from REW for the National Collect seed Bank.
AP12: Lloyd would contact the organisations and get a report from each on how they could support our potential investments and at what returns to the DT.  Once the DT has seen these they will decide if they wish to take this further and how to do this practically e.g. TEAMS meeting etc.

AP13: All Directors to think how they would like to manage the operational and maintenance costs of our assets by the December meeting, for the staff to work on budgets for the next financial year.

AP14: Helen to check again with Co House and Scholes if the personal director codes must be completed to allow the accounts to be uploaded this year.  Helen to send directors proof of the answer.

AP15:  Helen to contact HSO directors to see if they still wish to be on the board (if so, to ask for their Co House personal codes and if not remove them.

AP16: Helen/Lloyd to check the keys they have to see if they have enough for any groups that ask for them to be given out and if the keys are the same for all notice boards or not.

Acronym List
AFO



Admin & Finance Officer

TM



Turbine Manager

Co Sec


Company Secretary

CDO



Community Development Officer

REW DT


Rousay, Egilsay & Wyre Development Trust

DT



Development Trust

NILPS


North Isles Landscape Partnership Scheme

OIC



Orkney Islands Council

OHAL



Orkney Housing Association Ltd.

SLF



Scottish Land Fund

BLF



Big Lottery Fund

OSCR



Office of the Scottish Charities Regulator

REWGCC
Rousay, Egilsay, Wyre & Gairsay Community Council

REWIRED
Rousay, Egilsay & Wyre Islands Renewable Energy Development

CPO
Community Power Orkney

SNH



Scottish Natural Heritage

HIE



Highlands and Islands Enterprise
FCA



Financial Conduct Society

CBS



Community Benefit Society

CTA



Community Transport Association

CiN



Children in Need

RCA



Rousay Community Association
REWDT Directors: Peter Roebuck (Chair), Grant Mainland (Vice-Chair), Alison Mainland (Treasurer), Callum Flaws, Carole Maguire, Eric Shortland, Kayleigh Tipper, Richard Tipper & Mark Hull (Co-opted Director). 
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